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Sources, References and
Acknowledgements
The PLA Tools featured in this document are based on the decades of field experience of
thousands of development workers. In addition the core ideas learned from these varied
practitioners have been thoroughly tested and refined for the communities with whom
World Vision Laos works. As a result, there are no direct references for these tools, but the
authors wish to acknowledge the work that has come before them in developing these tools.
The content of this PLA process has been developed, tested and documented by Gisela
Ervin‑Ward and Daniel Matter. Technical input and support was provided by Seamus
Anderson and Pieter-Jan Bouw. Field testing and subsequent feedback was considerably
enhanced by the Design, Monitoring and Evaluation and ADP Staff of Luang Prabang and
Savannakhet Provinces of World Vision Laos. Their patience with the difficulties of an
iterative process is very much appreciated. Particular thanks goes to Kongchay Vixathep,
Manichanh Phongsavatdy, Latthaya Kho and Houmpanh Soulivongxay.
The development of this process was supported both financially and technically by World
Vision’s Children in Ministry Department (particularly Paul Stephenson), World Vision UK
and World Vision US. Regional field expertise was provided by World Vision Cambodia and
World Vision Vietnam. An international technical advisory group met regularly to support the
process, and particular thanks must go to the following people:
Sovithyea Chea, Deng Xiong Chounu, Marion Cowell, Prasanna DeSilva, Bill Forbes, Nigel
Goddard, Vatsana Inthavong, Samson Jeyakumar, Greg Kearns, Kerry Anne McKenzie,
Vithanya Noonan, Micael Olsson, Sirisouk Phanthavongs, Brett Pierce, Loretta Rose,
Siddhartha Sahu, Viphakorn Sipadith, Roger Steele, Paul Stephenson.
Technical advice and support was provided by Judith Ennew from Knowing Children that
assisted in the difficult task of making this process child focussed with an emphasis on
improving the wellbeing of children.
The Audio Materials for Child Wellbeing that are included in Tool 17 were developed by
Douglas Bell in conjunction with a field team of World Vision Laos and Luang Prabang
Children’s Cultural Centre staff and volunteers. They have been developed as a stand alone
tool, but when used with these materials provide a powerful way of engaging with the
community and increasing understanding of the often difficult concept of Child Wellbeing.
At the time of printing, these materials had not yet been formally published but were in use
therefore there is not a proper bibliographic reference in this text.
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Introduction

Introduction to
Communities for Child Wellbeing:
Tools for child focussed programming
Purpose of this series of documents
The purpose of this series of documents is to present a Participatory Learning and Action (PLA) process that
will enable World Vision staff to produce child focussed, Learning Through Evaluation with Accountability
and Planning (LEAP) compliant Assessment and Design documents. This will support communities identify
development activities that they can undertake with partners such as World Vision that will measurably
improve child wellbeing in their community.
This PLA process is made up of a series of tools that are lead by facilitators over a series of three visits to the
community that encourage community empowerment and the full and meaningful participation of children.

Format of this PLA process
This PLA process is conducted over three separate Visits made by the Facilitators to the Community.
The Visits are sequential and each has a different purpose.
Visit 1: Relationship building with village leaders; secondary data collection; sample selection
Visit 2: Community Introductions and Mapping Exercise
Visit 3: Village Action Planning

Purpose of this document: Tool and Process Guidelines
To provide World Vision’s Area Development Programme (ADP) staff with step by step reference guidelines
on how to conduct the Participatory Learning and Action (PLA) process that will produce the Village Action
Plans that form the core of the planning for ADP activities.
This document forms the instructions for field level work for Visit 3.

Target group for this document
Facilitators: World Vision Staff and Government Counterparts who form the planning team

How to use this document: Tool and Process Guidelines
This document is part of the following set of documents:
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One copy of these Visit 3 Tool and Process Guidelines should be given to each Facilitator.
Facilitators should undertake the training outlined in the Visit 3 Facilitator Training Lesson Plans before
conducting field work.
Facilitators should take these Visit 3 Tool and Process Guidelines with them when they work with the
Community and directly refer to them as needed.
The results produced through conducting the Tools outlined in these Visit 3 Tool and Process Guidelines
should be recorded in the Visit 3 Reporting Template.
Visit 1 and Visit 2 have separate documents containing their Tool and Process Guidelines.
Each Visit is distinguished by a common cover illustration. Each type of document (eg Tools and Process
Guidelines or Reporting Template) is distinguished by a colour theme. If you are using PDF versions of these
documents and are printing them in black and white, it is highly recommended that you use coloured paper to
distinguish the different types of documents. Field testing has proven this a very useful technique.

A note on Child Wellbeing Audio Materials for use with Tool 17
As these tools for child focussed programme design were being finalised, work was underway on the Child
Well-being Community Education Project. This project produced a series of audio materials that are designed
to raise awareness about child wellbeing and to serve as a basis for community based planning. These audio
materials and their accompanying facilitation materials and training programme are not designed for use
on their own, but they are also extremely useful if used as a supplementary tool with this set of Tools
for Child Focussed Programme Design as part of Tool 17. The instructions for Tool 17 and the content of
Annex 1 provides a recommendation of how to use the child wellbeing audio materials in conjunction with
Communities for Child Wellbeing and tools for child focussed programme design.
The use of the child wellbeing audio materials is optional but highly recommended. The concept of child
wellbeing is a difficult one and this is a powerful tool for making sure that communities fully understand it.
In addition, the programmes are fun and engaging and are an important tool in building rapport with the
community. They have been developed specifically for use in ADPs in Laos and have been produced in Lao,
H’mong and Khamu languages. This makes them particularly valuable for working with people who do not read
or who cannot speak Lao well. These people are often among the most vulnerable so it is important for the
success of the process to use all the methods available to enhance their participation.
Although the child wellbeing audio materials have been designed to be a planning tool as well as an awareness
raising tool, in this context they will only be used as an awareness raising tool as other methodologies will be
employed for planning.
The child wellbeing audio materials should be used in conjunction with Tool 17: Message 2 Contribution of the
Community and Sponsorship. After conducting Tool 17 as per instructions, the child wellbeing audio materials
can be used immediately.

A note on tools for Children and Adults
In some cases, tools are done differently with children and adults. For clarity, this is indicated using the
following icons.

Children

Adults
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Key Terms
Leaders: People already identified in the community as leaders. Likely to include; Village Head and Deputy
Head, Women’s Union, Lao Front, Youth Union representatives, Village Health Worker, Traditional Birth
Attendant and Teacher. Leaders may or may not be members of the Village Development Committee.
This group can include other people who are not listed here, but who are acknowledged by the village
as leaders. This group must contain women and should contain youth if possible.
Development: The exact definition will vary from village to village (and will be explored during the PLA),
but generally for this context it can be defined as, ‘changes that lead to a better life’.
Children: The definition of children differs from culture to culture. The official definition is any person under
the age of 18 years. During the PLA there will be tools conducted to identify the definition of children for
people in the village and the different life stages of people. For the purposes of sampling in this case, children
are defined as boys and girls aged 12 years and under. For practical purposes sample selection will focus on
children between the ages of 7 and 12 years.
Teenagers: The definition of teenagers differs from culture to culture. It is used in this context to
acknowledge the fact that older children have a distinctly different status to young children in many cultures
in Laos. During the PLA there will be tools conducted to identify the definition of teenager for people in the
village and the different life stages of people (which will clarify the definition of this group). For the purposes of
sampling in this case, teenagers are defined as boys and girls aged between 13 and 18 years.
(Child) Wellbeing: The definition of wellbeing differs from culture to culture and noteably does not have
a direct translation in Lao language. During the PLA there will be tools conducted to identify the definition
of (child) wellbeing in the context of each village. In general terms in the context of this PLA, wellbeing is the
state of being happy and contented.
Participation: In this context participation means to take part
Vulnerable: To be vulnerable will have different meanings in different cultures and even communities.
During the PLA there will be tools conducted to identify the factors that cause vulnerability in each
community. In general terms in the context of the PLA to be vulnerable is to be susceptible to risk.
Plan: Many people involved in the ADP may not be used to making the medium to long term plans that are
the basis of the ADP. In this context a plan is a scheme or programme worked out to achieve an objective.
Participatory Learning and Action (PLA): Process that uses a series of tools that enable community
members, especially vulnerable people and children, to learn about their situation and to plan ways to actively
improve it. In this case there is a strong focus on the participation of children and identifying activities that
improve the wellbeing of children.
Area Development Programme (ADP): ADPs are World Vision’s district and village based
programmes.
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Purpose of the Visit

• To Create Development Goal, Objectives and Activities with
community members
• To Produce Village Action Plans

Timetable
Time

Tool to Use

Groups Involved

Tool 16: Summary Workshop

PLA Team only

Activity with guideline number

Groups Involved

Tool 17: Our Message 2

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 18: Creating a Goal for Child
Wellbeing for Village Action Plans
(Drawings Happy/ Unhappy child, Child
Life Time Line)

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 19: Create Village Action Plan

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 19: Continued

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 19: Continued

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 20: Feedback and Consolidation of
Village Action Plans

Participants as per sample selection: Village
Leaders, Men, Women, Boys, Girls, Teenagers

Tool 21: Presentation of Village Action
Plan to all Interested People

All interested community members

Tool 22: Visit 3 Completion Checklist

PLA Team

Day 0

Time
Day 1
Morning

Lunch

Afternoon
Day 2
Morning
Lunch
Afternoon

Day 3

Tool 23: Reporting Day
Travel and completion of Reports in
District

PLA Team
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Tool 16:
Summary Workshop of the Last 2 Visits
Purpose

• To organise tools into a format that is easy to use in the village
for identifying goals, objectives and activities without making them
unrecognisable to community members
• To represent tools in visual form that were conducted in a highly
literary way

Who is involved?

• PLA Team

Number of facilitators

•	All facilitators

Time

• 2 hours

Location

• PLA Visit 3 training venue or ADP District office

Materials needed

•	All copies of tools done in previous visits
•	A0 Paper and pens

How do we do it?

1.
2.
3.
4.
5.
6.
7.

Organise team into each group that they facilitate (ie men, women, boys, girls teenagers)

Each group collates the completed tools

If there are tools with lots of writing, interpret them by adding pictures
Make sure tools are in a format that can be displayed (this is particularly important for Tool 8 Village
Orientation Walk that has photographs)
Summarise Tool 11 Case Studies of Vulnerable Families into a list of Problems and Dreams. Present
information in such a way that it remains anonymous (Example 1)
Prepare the grid for the Village Action Plan on 4x A0 paper for each group for the next visit
(Example 2)
Revise what needs to be done during this visit and allocate tasks
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Example 1 – Summarized Case Study of a Vulnerable Family:
Note: This is an example only. DO NOT use this list.
Problems

Dreams

• Female headed household
• Many children, children cannot attend school
• The family doesn’t own any lowland rice fields,
relies on slash and burn cultivation on marginal
land. Have enough rice for 6 months per
year only
• Have to beg other families in the village for rice
• All family members have to collect Non Timber
Forest Products (e.g. wild vegetables, bamboo
shoot) for selling and self-consumption. They
further sell labour to their neighbours for
planting rice and clearing fields.

• Would like to get some lowland rice fields
• All the children would like to attend school
• Would like to raise some chicken and ducks
• Would like to get training on improved rice
varieties and rice cultivation techniques

Example 2 – Grid for the Village Action Plan
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Tool 17:
Message 2: Contribution of the
Community and Sponsorship
Purpose

• To reintroduce ourselves
• To explain and explore the communities’ contribution to the ADP
• To explore and explain sponsorship

Who is involved?

•	Sample groups: Men, Women, Boys, Girls, Teenagers

Number of facilitators

•	All PLA facilitators

Time

•	Approximately 45 minutes (not including time for Audio Materials)

Location

•	Meeting place away from distractions

Materials needed

•	Results from Tool 4 Vulnerability Ranking (Visit 1)
•	Results from Tool 5 Sample Selection (Visit 1)
•	Message Cards
• Guidelines
•	Notebook
•	A0 Paper and pens (may or may not be used)
•	Audio programme, Discussion Plans and Cd Player (if using)

How do we do it?

1.
2.
3.
4.
5.
6.
7.
8.
9.

Check that everyone who is present is someone who was chosen as part of the Tool 6 Sample
Selection in Visit 1. If they are not, find the people who were chosen as part of the Sample. If they
are not available, make sure that the people who have attended are representative – check their
names against the Tool 5 Vulnerability Ranking. DO NOT BEGIN UNTIL YOU HAVE A PROPER
SAMPLE
Check that you have separate Mens, Womens, Boys, Girls, and Teenagers groups. DO NOT BEGIN
UNTIL YOU HAVE A PROPER SAMPLE
Introduce every team member
Explain what will happen during this visit and the purpose of the visit
Use the Message Cards 12 to 23 to explain the contribution of the community and sponsorship.
Show the picture to the people and read the corrosponding message on the back.
Break group into Men, Women, Boys, Girls, Teenagers (6 – 10 people per group)
Conduct the focus group discussion as per card 13
Record questions and comments on the Reporting Template
Take a photo of any questions or comments participants write down on the A0 Paper to include
in report
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Example:

Page

12

13

Picture

Topic Covered

Text on Back

Introduction

During this visit we will make a plan
about what sort of development
activities are needed in the village.
After we have done this, we can work
out the details of how and when to
implement it after the Government
gives us permission to work here.

Focus group
discussion about
resources for
development

In small groups (women, men and
children) discussions will take place
about who contributes to development
and how. The WV staff facilitate
discussions about this topic by asking
questions such as:
1. What resources are needed for
development?
2. Who provides these resources?
3. How are these resources managed?

14

Area
Development
Programme

After government approval, WV
hopes to work with you for a long
period of time (10 – 12 years). This will
be done through the so called Area
Development Programme (ADP).
In this programme we will work
together to meet the development
needs of the village.
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Page

15

16

17

Picture

Topic Covered

Holistic
Approach

Text on Back

An ADP does not only address the
needs of people in one sector such
as education or health, but looks at
all issues that affect the wellbeing of
children. This could include health care
and education, but will also address
issues such as child protection, child
participation or nutrition.
WVL will work with small groups
of people in the village who want to
address particular development needs.
This could be such things as improving
children’s nutrition, healthcare for
babies or improving the income of
families to ensure that the household
has enough money to clothe children
and provide them with an education.

ADP Structure

Normally, WV will start working in
20 – 30 villages in each district. There
will be one staff member working
with every 3 or 4 villages. This WV
staff member will work closely with
the community to help you to make
development plans and to help with
the implementation of development
activities. This staff member will also
help the community to link with the
government to get necessary services.

Community
Ownership

It is very important to know that we
want the development process to be
yours. We want you to plan and to
do the development activities. WV is
committed to providing support with
training, linking with development
partners and in some cases with the
provision of resources.

Child Focus
– Children and
Adults Benefit

18
Child Wellbeing

An ADP provides support over a long
period of time and is focussed on
improving the wellbeing of children. All
children in the village are expected to
benefit, but adults will benefit too.
As mentioned before WV is a
development agency that focuses on
the improvement of the wellbeing of
children through the development of
community capacity to address the
needs of children on their own and
with the support of partners.
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Page

Picture

Topic Covered

Funding source
(Sponsorship)

19
Sponsors

20

Child Community
Representative

21

Child
Representative
Tasks

Text on Back

Community Development costs money.
There will be individual donors in other
countries who will provide money
every month for a long period of time
to assist with the development process
in the community.
The donors are called sponsors. Each
Sponsor will be linked with a child in
the district.
There will be approximately 2000
sponsors who will provide money
every month for a long period of time
to assist with the development process
in your community.
The sponsors need to know what
is happening with the money they
give. Therefore reports are sent
to inform them about the progress
of development activities in the
community. These reports include
information provided by Child
Community Representatives.
This development work is focused on
the improvement of the well-being
of children therefore children will be
selected to represent their community
to the sponsors.
Child Community Representatives
will not benefit exclusively from the
development programme. Benefits
will be shared by all the children and
families in the community.
Children will report back to the
sponsors so that the sponsors know
what is happening to the money
that they give. This will be achieved
through letters which will be sent by
the children to the sponsors at least 3
times per year. Sometimes they need
to answer letters from the sponsors.
The children will not have to do that
on their own. They will be helped by
their teachers and WV staff.
The parents of the children as well as
the child will be expected to participate
in development activities that take
place in the village. The children are
also expected to go to school.
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Page

Picture

Topic Covered

Text on Back

Each family can decide individually
whether they want their child to be
a Child Community Representative.

22

Selection of
Child Community
Representatives

In each village WV will work
with a number of children who
will be selected to be community
representatives. This selection
of children will be done by the
community, government staff and
WV staff.
Together they will determine what the
selection criteria will be. For example,
these criteria could include the child
needing to live in the village and that
he or she attends school.
In addition to having Child Community
Representatives, children will
participate in the development process
in many ways.

23

Child
Participation

You have already seen children
participating in the planning process.
Children will continue to participate
in planning and implementing activities
throughout the project.

Q&A

Ask questions of the community and
take questions from the community to
check if the messages were understood
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Tool 18:
Creating a Goal for Child Wellbeing
for the Village Action Plan
(Drawings Happy/Unhappy Child,
Child Life Timeline)

Purpose

• To raise awareness in the community about the role and perceptions
of children
• To gather information on the perception of child well-being at different
age stages
• To create Goal for Child Wellbeing for the Village Action Plan

Who is involved?

•	Sample groups: Men, Women, Boys, Girls, Teenagers

Number of facilitators

• 2 or 3 facilitators, 2 facilitators for children

Time

•	1-2 hours

Location

•	Meeting place away from distractions

Materials needed

•	A0 paper, coloured pens, camera

Note: The tool is done differently with adults and children.

How we do it with Children? – Drawing Happy/Unhappy Child

1.

Ask 2 groups of girls and 2 groups of boys (about 6 children per group) to draw a picture of a happy
and an unhappy child at different ages:
• Group 1: Draws a picture of a happy and an unhappy baby (less than 1 year old);
• Group 2: Draws a picture of a happy and an unhappy child that is about 6-years old;
• Group 3: Draws a picture of a happy and an unhappy child that is about 10-years old;
• Group 4: Draws a picture of a happy and an unhappy teenager (about 17 years old)

Example:
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2.

Encourage children to talk about their pictures and to describe them:
• Why is the first child on the drawing happy? Ask the children to explain
• Why is the second child on the drawing unhappy? Ask the children to explain

• Take notes of children’s answers. What do you think makes children happy?
Attach these pictures to the top of the Village Action Plan grid that you have prepared – these
pictures represent the Goal for Child Wellbeing. All future tools should in some way relate to
these pictures
Example:

3.

4.

Take a photo of the tool which will be included in the reporting template
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How we do it with Adults? – Child Life Timeline

1.
2.

Give a pre-prepared timeline of a child’s life (0 – 18). Ask participants to mark the different life stages
Ask participants to discuss what represents a good life for the child at each of these stages. Ask them
to list indicators of child well-being. Ask the question ‘What shows that a child has a good life?’ to
help identify these indicators

Example:

3.

Encourage adults to discuss the timeline by asking the following questions
• Why did you divide the child’s life that way?
• When does a child become an adult? Why?
• Take note of people’s answers

4.
5.

Ask adults what children’s lives should be like in 10 years time? What needs to be done for this
to happen? Take note of people’s answers
Attach this time line to the top of the Village Action Plan grid that you have prepared – this time line
represents the Goal for Child Wellbeing. All future tools should in some way relate to these pictures.
If possible, try to put the Goal into a sentence and add to the Village Action Plan Grid. If this is too
difficult, the picture will be enough

Example:

6.

Take a photo of the tool for inclusion in the reporting template
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Tool 19:
Create Village Action Plan
Purpose

• To create a Village Action Plan for each group that will contribute to
the Combined Village Action Plan

Who should be involved?

•	Sample groups: men, women, boys, girls, teenagers

Number of facilitators

• 2 or 3 facilitators, 2 facilitators for children

Time

• 3 hrs

Location

•	A public place that is accessible and comfortable for men, women and
children. All groups should be kept apart to allow members of both
groups discuss things freely among themselves.

Materials needed

• Copies of all completed tools for each group
• Village Action Plan template that you have already started using
•	Objective vs Activity posters
• Photos/Pictures to represent Objectives and Activities (see Annex 2)
•	A0 paper and pens
• Camera

How we do it with Adults?

Revision

1.
2.

This tool uses the summaries and original tools prepared in Tool 18 that you completed before
going to the village
Make a display of all tools and summaries:
• Tool 2: Historical Time Line (Visit 1 – Men/Leaders Group only)
• Tool 15: Seasonal Calendar (Visit 1 – Men/Leaders Group only)
• Tool 8: Village Orientation Walk (Visit 2 – All Groups)
• Tool 9&10: Village Social, Resource and Dream Maps (Visit 2)
• Tool 11: Case Studies with vulnerable families (Visit 2)
• Tool 20: Child Life Timeline (Goal for Child Wellbeing) (Visit 3)
•	Results from Child Wellbeing Audio Materials if relevant
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Identify Objectives

3.

4.

Explain to participants the difference between an objective and an activity use prepared posters

Ask participants to have a look at all the displayed tools to identify development objectives from
these tools. Put an emphasis on objectives NOT a wish list of items or activities.
Write each objective villagers suggested on a card
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Example:

5.

Choose one of the pre-prepared objective pictures (Annex 2) to represent each Objective. Ask if
people think that this is representative of the Child Development Objective. DO NOT SHOW
THE OBJECTIVE PHOTOS BEFORE HAND. Explain that this picture is representative – not a
promise of what will happen. If there isn’t an appropriate pre-prepared picture, discuss what sort
of picture should represent this objective and draw it

Example:

6.
7.

If participants nominate ACTIVITIES rather than OBJECTIVES, ask them WHY do you want this?
The answer to this will almost always be an Objective. Write down the Objective, not the activity
Ask participants to rank Objectives by their importance/positive effect on the lives of children.
Give each participant 5 stones to vote

Example:
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8.

Every time someone votes for a picture ASK, Why do you think is this important and how will
this contribute to achieving the Goal of Child Wellbeing? (ie the good life for children drawn in
Tool 20)l?
Take note of answers

9.

10.

Stick the Objective Photos/pictures into the in the Objective sections in the Village Action Plan.
Copy the Objective from the card beside the picture

Fill all the information in the respective table of the reporting template
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Identify Activities

11.
12.
13.
14.

15.
16.
17.

Use the Village Action Plan template that you have been working on
Refer to the Goal and to the Development Objectives
ASK PARTICIPANTS: “What activities still need to be done to achieve Child Development
Objective X” Remind participants that these things can be continuations of things that are already
happening, revival of things that have been done in the past or completely new activities. Encourage
participants to build on existing experience and knowledge. These things will become the Activities
Use a pre-prepared picture or ask participants to draw a picture or write a sentence into the
appropriate column in the Village Action Plan template to represent each activity

Repeat for every activity in the Objective
Repeat process for every Objective
Translate the pictures into words but keep the picture version for the participants’ reference
(especially for those with low literacy skills)
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Tool 19

Identify Barriers/Threats, Resources and
Responsibilities

18.
19.

Use the Village Action Plan template that you have been working on
ASK PARTICIPANTS: “What difficulties/barriers does your community face in achieving Activity
X’? Which factors are working against Activity X in your village?” Encourage participants to write/
draw each barrier/factor in the appropriate column in the Village Action Plan

20.

ASK PARTICIPANTS: “What resources does your community need to achieve Activity X?”
Encourage participants to write/draw needed resources in the appropriate column in the Village
Action Plan

21.

ASK PARTICIPANTS: “Who could be responsible for Activity X?” Encourage participants to write/
draw persons/groups responsible in the appropriate column in the Village Action Plan
Example:

22.
23.
24.
25.

Repeat for every activity in the Objective
Repeat process for every Objective
Translate the pictures into words but keep the picture version for the participant’s reference
Take a photo of the tool for inclusion in the reporting template
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Tool 19

How we do it with Children?

Revision

1.
2.

This tool uses the summaries and original tools prepared in Tool 18 that you completed before
going to the village
Make a display of all tools and summaries:
• Tool 8: Village Orientation Walk (Visit 2)
• Tool 9 &10: Village Social, Resource and Dream Maps (Visit 2)
• Tool 20: Drawings of Happy & Unhappy Child (Visit 3)

Example:
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Tool 19

Identify Objectives

3.
4.

Display all the tools completed by Boys and Girls (as per revision above)
Ask children to rank the most important elements of their Dream Map by giving each child 5
stones to place on the map onto the thing that they think is most important.

Example:

5.
6.

Select the top 5 to 8 elements. Ask children, “WHY is this element/thing important?” Their
answers will almost always be an Objective. If the answer produces an activity, ask WHY again
Ask children to draw a picture to represent each Objective on the top of separate pieces of paper.
Stick these pictures into the Objectives sections of the Village Action Plan template which was
developed in tool 18

Example:

7.

Ask children: “How will doing this help children in this village have the type of life you drew in the
pictures of ‘Happy Children’?”
Take notes of all the answers
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Tool 19

Identify Activities

8.
9.
10.

Use the Village Action Plan template that you have been working on
ASK PARTICIPANTS “What do we need to do to make the Development Objectives happen?”
Or, “What do we need to do to make these dreams come true?”
Ask children to draw a picture into the proposed activities column in the Village Action Plan
template to represent each answer

Example:

11.
12.
13.

Repeat for every activity in the Objective
Repeat process for every Objective
Translate the pictures into words but keep the picture version for the children’s reference
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Tool 19

Identify Barriers/Threats, Resources and
Responsibilities

14.
15.
16.
17.

Use the Village Action Plan template that you have been working on
ASK PARTICIPANTS: “What difficulties/ barriers does your community face in achieving Activity
X’? Encourage participants to write/draw each barrier/ factor OR use the pre-prepared picture
cards to represent these barriers/threats in the appropriate column in the Village Action Plan
ASK PARTICIPANTS: “What resources does your community need to achieve Activity X?”
Encourage participants to write/draw each barrier/ factor OR use the pre-prepared picture cards
to represent these resources in the appropriate column in the Village Action Plan
ASK PARTICIPANTS: “Who could be responsible for Activity X?” Encourage participants to write/
draw the name of the person responsible in the appropriate column in the Village Action Plan

Example:

18.
19.
20.
21.

Repeat for every activity in the Objective
Repeat process for every Objective
Translate the pictures into words but keep the picture version for the participant’s reference
Take a photo of the tool for the reporting template
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Day 2

Day 2
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Tool 20

Tool 20:
Feedback and Consolidation of Village
Action Plans
Purpose

• To feedback Village Action Plans to all groups
• To consolidate all Village Action Plans into one Community Village
Action Plan so it can be systematically implemented and managed

Who should be involved?

• PLA Team, all members of all groups

Number of facilitators

•	All PLA facilitators

Time

• 2 hrs

Location

•	A quiet place where all Village Action Plans can be displayed

Materials needed

•	All Village Action Plans
•	A0 paper and pens
•	Blank Village Action Plan for completion
• Camera

How do we do it?

1.
2.
3.

Bring all members of all groups together
Prepare a Gallery Walk of all Village Action Plans

A representative from each group presents their Objectives and Activities to all participants
(support children to do this if they are shy in front of the adults)
Note: This process is almost the same as doing the individual action plans
Example:

4.

Use the blank Village Action Plan Grid. Copy or place the goals from the individual Village Action
Plans on the top
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Tool 20

Example:

5.
6.
7.

Take the highest ranked Objectives from each individual Village Action Plan. Combine Objectives
if they are the same but make sure subtle differences are not lost. Use a pre-prepared picture or
do a drawing to represent each Objective
Take the next highest ranked Objective from each group and repeat the process
When you run out of Objectives, or reach 5 to 8 Objectives, stop
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Tool 20

Example:

8.

Rank the Objectives by giving every participant (including children) three stones to place on the
objectives they think are most important. Participants can place more than one stone on an
objective if they wish. Put Objectives in rank order onto the grid.

Example:

C o m m u n it i e s F o r C h i l d W e llbeing VISI T 3 Tool & Pro c ess Guidelines

Page 33

Tool 20

Example:

9.

Write/draw/use pre-prepared pictures to represent the Activities that belong with each Objective
as already identified in the individual action plans. Put them in the appropriate column on the
Combined Village Action Plan
Example:

10.
11.

Explain that these are the Objectives and Activities that will form the basis of the Village
Action Plan
When the Objectives have been agreed upon, work with Village Leaders and at least one
representative from each group to complete the Combined Village Action Plan with Barriers,
Resources and Responsibilities. The other participants can leave
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Tool 20

Example:

12.

Take a photo of the tool for the reporting template

Remember that a Combined Village Action Plan might have between 5 and 8 objectives.

Key Questions:
•	Are everyone’s priorities and interests represented (especially those
of vulnerable people and children)?
•	Does this activity plan have an explicit focus on children?
•	Is there anything missing? If so, what is it?

?
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Tool 21

Tool 21:
Presentation of Village Action Plan to
all Interested People

Purpose

• To present the village action plan to all interested people in the village
(not just the participants)
• To invite feedback
• To seek volunteers to take part in activities

Who should be involved?

• PLA Team, village leaders, all interested people in the village

Number of facilitators

• All PLA facilitators

Time

• 2 hrs

Location

• A public meeting space

Materials needed

• The completed Village Action Plan
• Other tools as backup information if necessary

How do we do it?

1.
2.

Invite all interested people in the community to a meeting
Ask Village Head to present the completed Village Action Plan to the meeting. Provide support
where needed and facilitate questions and comments

Example:
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Tool 21

3.
4.
5.
6.
7.
8.
9.

Call for volunteers to take part in activities (this may need to be done over time by the Nai Ban after
the PLA team leaves)
Explain the timing of activities has not been finalised. The most highly ranked Child Development
Objectives should be done first, but you also need to take into consideration the enthusiasm of
volunteers, who is available and what resources can be found. Explain that this can be done over a
long period of time
Explain that World Vision will support the Village to achieve this Activity Plan. However, World
Vision will not be able to provide financial support and resources for all activities, but will try to
support in every way possible – use Messaging Card to illustrate if necessary
Explain that this is the Action Plan of the Village, not of World Vision. The Village is responsible for
implementing it – use Messaging Card to illustrate if necessary
Thank everyone for their hard work and participation and congratulate everyone on completing the
Village Action Plan
Explain that the next visit will involve small groups who are interested in implementing activities.
During that visit, the activities will be planned in detail
When the meeting finishes, arrange the next visit with the Nai Ban asking him to invite the people
who are interested in undertaking activities

Key Questions:
•	Are everyone’s priorities and interests represented (especially those
of vulnerable people and children)?
•	Does this activity plan have an explicit focus on children?
•	Is there anything missing? If so, what is it?

?
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Tool 22

Tool 22:
Visit 3 Completion Checklist
Purpose

• To make sure the purpose of the visit has been achieved

Who is involved?

• PLA Team

Number of facilitators

• PLA Team

Time

• 10 mins

Location

• A quiet place away from the villagers

Materials needed

• Checklist

How do we do it?

1.
2.
3.
4.

Gather the whole PLA Team together
Discuss and fill in the checklist
If any items on the checklist have not been completed, go back and do them
This checklist must be signed by the ADP Coordinator and attached to the report

Key Questions:
• What worked well?
• What could we do better next time?
• What do we need to follow up on?

?
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Tool 22

Visit 3 Completion Checklist:

1.
2.
3.
4.

Was the sample attending Visit 3 activities representative?

Yes

No

Have all the reports filled out by different PLA facilitators been collected?

Yes

No

Has a picture been taken from all the tools?

Yes

No

Was the finalised Village Action Plan presented to all villagers?

Yes

No

Signed by ADP Coordinator:
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Day 3

Day 3
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Tool 23

Tool 23:
Reporting Day
Purpose

• To make sure reporting is completed
• To ensure accuracy in reporting
• To provide the opportunity for the team to help each other to
complete reporting

Who should be involved?

• All PLA team members

Number of facilitators

• ADP Coordinator should lead the activity

Time

• All day

Location

• In ADP District office

Materials needed

• Copies of reporting templates for every team member

How do we do it?

1.
2.
3.
4.
5.
6.

Every team member should have a hard copy of the Reporting Template or access to a computer
with the reporting template on it
Every team member should sit together in one room to work
Every team member (including counterparts) should fill in the Reporting Template for the Tools they
conducted. Tools can be completed in Lao Language
ADP Coordinator should collate all Reporting Templates and put them in a folder, separated into
groups
ADP Coordinator should organise for all Reporting Templates to be entered into the computer and
translated into English if necessary
All reporting should be finished on this day to ensure that it is accurate and complete
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Annex 1

Annex 1
Child Wellbeing Audio Materials
Optional Tool
Child Wellbeing Audio Materials Episodes 3 and 4

Purpose

• To increase understanding of the concept of child wellbeing
• To build rapport within the community

Who should be involved?

• Village leaders

Number of facilitators

• 2–6

Time

• Approximately 45 minutes

Location

• Meeting place away from distractions

Materials needed

• Child Wellbeing Audio Materials including Audio CD and Facilitation
Guidelines
• Discussion Posters
• Battery operated CD Player (test CD player in advance)
• A0 paper and pens

Note: The child wellbeing audio materials should be used in conjunction with Tool 19: Message 2. After
conducting Tool 19 as per instructions, the child wellbeing audio materials can be used immediately.

How do we do it?

1.
2.

Follow the instructions in the Discussion Plans for Episode 3 including conducting the discussion
using the Discussion Posters
Follow the instructions in the Discussion Plans for Episode 4 including conducting the discussion
using the Discussion Posters

Example:

Note: Illustration from the Discussion Plans of the Child Wellbeing Audio Materials
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Annex 2

Annex 2
Objective and Activity Pictures
Following are the pictures that can be used to represent Objectives and Activities during
the Village Action Planning process. High resolution, electronic copies of these pictures are
included on the CD-ROM that accompanies these materials.
These pictures should be printed and laminated and kept as a set for use during PLA
activities. The team will need one set for every group. The team is not limited to using only
these pictures and should add any pictures that are relevant.
All pictures were taken by Gisela Ervin-Ward, Daniel Matter or Albert Yu.
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