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Introduction

Introduction to
Communities for Child Wellbeing:
Tools for child focussed programming
Purpose of this series of documents
The purpose of this series of documents is to present a Participatory Learning and Action (PLA) process that
will enable World Vision staff to produce child focussed, Learning through Evaluation Accountability Planning
(LEAP) compliant Assessment and Design documents. It will also support communities to identify development
activities that they can undertake with partners, such as World Vision, that will measurably improve child
wellbeing in their community.
This PLA process is made up of a series of tools that are lead by facilitators over a series of three visits to the
community that encourage community empowerment and the full and meaningful participation of children.

Format of this PLA process
This PLA process is conducted over three separate Visits made by the Facilitators to the Community. The
Visits are sequential and each has a different purpose.
Visit 1: Relationship building with village leaders; secondary data collection; sample selection
Visit 2: Community Introductions and Mapping Exercise
Visit 3: Village Action Planning

Purpose of this document: Tool and Process Guidelines
To provide World Vision’s Area Development Programme (ADP) staff with step by step reference guidelines
on how to conduct the Participatory Learning and Action (PLA) process that will produce the Village Action
Plans that form the core of the planning for ADP activities.
This document forms the ‘instructions’ for field level work.

Target group for this document
Facilitators: World Vision Staff and Government Counterparts who form the planning team

How to use this document: Tool and Process Guidelines
This document is part of the following set of documents:
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Introduction

One copy of the Visit 1Tool and Process Guidelines should be given to each Facilitator.
Facilitators should undertake the training outlined in the Visit 1 Facilitator Training Lesson Plans before
conducting field work.
Facilitators should take these Visit 1 Tool and Process Guidelines with them when they work with the
Community and directly refer to them as needed.
The results produced through conducting the Tools outlined in these Visit 1 Tool and Process Guidelines
should be recorded in the Visit 1 Reporting Template.
Visit 2 and Visit 3 have separate documents containing their Tool and Process Guidelines.

Key Terms:
Leaders: People already identified in the community as leaders. Likely to include, Village Head and Deputy
Head, Women’s Union, Lao Front and Youth Union representatives, Village Health Worker, Traditional
Birth Attendant, and Teacher. Leaders may or may not be members of the Village Development Committee.
This group can include other people who are not listed here, but who are acknowledged by the village as
leaders. This group must contain women and should contain youth if possible
Development: The exact definition will vary from village to village (and will be explored during the PLA),
but generally, for this context can be defined as changes that lead to a better life
Children: The definition of children differs from culture to culture. The official definition is any person under
the age of 18 years. During the PLA there will be tools conducted to identify the definition of children for
people in the village and the different life stages of people. For the purposes of sampling in this case, children
are defined as boys and girls aged 12 years and under. For practical purposes sample selection will focus on
children between the ages of 7 and 12 years
Teenagers: The definition of teenagers differs from culture to culture. It is used in this context to
acknowledge the fact that older children have a distinctly different status to young children in many cultures
in Laos. During the PLA there will be tools conducted to identify the definition of children for people in the
village and the different life stages of people (which will clarify the definition of this group). For the purposes of
sampling in this case, children are defined as boys and girls aged between 13 and 18 years
(Child) Wellbeing: The definition of wellbeing differs from culture to culture and noteably does not have
a direct translation in Lao language. During the PLA there will be tools conducted to identify the definition
of (child) wellbeing in the context of each village. In general terms in the context of this PLA, wellbeing is the
state of being happy and contented
Participation: In this context, participation means to take part
Vulnerable: To be vulnerable will have different meanings in different cultures and even communities.
During the PLA there will be tools conducted to identify the factors that cause vulnerability in each
community. In general terms in the context of the PLA to be vulnerable is to be susceptible to risk
Plan: Many people involved in the ADP may not be used to making the medium to long term plans that are
the basis of the ADP. In this context a plan is a scheme or programme worked out to achieve an objective
Participatory Learning and Action (PLA): Process that uses a series of tools that enable community
members, especially vulnerable people and children. In order to learn about their situation and to plan ways
to actively improve it. In this case there is a strong focus on the participation of children and identifying
activities that improve the wellbeing of children
Area Development Programme (ADP): ADPs are World Vision’s district and village based
programmes
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Introduction

Purpose of the Visit

•
•
•
•

To introduce ourselves to the Nai Ban and village leaders
To explain the mandate of World Vision
To collect secondary data
To conduct a vulnerability ranking and select the sample of participants

Timetable
Time

Tool to Use

Groups Involved

Day 1
Morning

Lunch
Afternoon

Tool 1: Introducing Ourselves to the
Community and Our Message
Tool 2: Secondary Data and Key
Informant Interviews (including District
Level form)
Take something to share with village
head and other participants
Tool 3: Historical Time Line
Tool 4: Seasonal Calendar (only do this
tool if there is time eg if Surveys have
been done at an earlier time)

Village head and leaders
Village head and leaders, VHW/TBA, Teacher,
District Staff
Village head and leaders
Village head and leaders
Village head and leaders

Day 2
Morning

Tool 5: Vulnerability Ranking

Village head and leaders

Lunch
Afternoon

Tool 6: Sample selection

Village head and leaders

Tool 7: Visit 1 Completion Checklist

PLA Team

Travel and completion of reports in
District

PLA Team

Day 3

Research Team:
2 – 6 people
Two people can conduct all of these tools, however time will be reduced if the Key Informant Interviews are
done simultaneously. Each interview will require 2 people.
Add translators if required.

Participants/Sample:
Village leaders, including women. This group will be responsible for choosing future participants
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Day 1
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Tool 1

Tool 1:
Message 1 - Introducing Ourselves to
the Community
Purpose

• To introduce ourselves to the Village Leaders
• To explain and explore what we mean by ‘development’
• To start awareness raising about development (not to collect data)

Who is involved?

• Village leaders including Youth Union, Women’s Union, Village Health
Worker, Traditional Birth Attendant, and other leaders including
women. 10 – 15 people in total.

Number of facilitators

• 2–6

Time

•	Approximately 45 minutes

Location

•	Meeting place away from distractions

Materials needed

•	Message Cards
• Guidelines
•	Notebook
•	A0 Paper and pens (may or may not be used)

How do we do it?

1.
2.
3.
4.
5.
6.
7.

Introduce every team member
Explain the purpose of the visit and what will happen during this visit
Use the Message Cards 1 – 9 to introduce World Vision, the purpose of the visit and the process
that will follow
Break group into men and women (6 – 10 people per group)
Conduct the focus group discussion as per card
Record questions or comments on the Reporting Template
Take a photo of any questions of comments participants write down on the A0 Paper to
include in report

Example:
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Example Message 1: Introducing Ourselves to the Community
The following shows what is contained on each card you will use.
Page

Picture on Page

Topic Covered

Text on Back

World Vision is an organisation that
helps poor communities to develop.
World Vision is particularly focussed
on the well being of children.

1

Who is World
Vision?

2

Assessment,
Planning and
Mobilisation
process

3

Focus Group
Discussion about
Development

World Vision usually works in 20 – 30
villages in a district for 10 – 12 years to
help communities improve the quality
of life of children.
This project is called an Area
Development Programme (ADP). The
aim of the programme is to enable
families and children to help bring
about change themselves.
The ADP covers many sectors including
health, education, livelihoods, disaster
management and capacity development
for local leaders.
A first step in development is making
development objectives and plans
identified by the community in
collaboration with other partners.
To assist the community in this
process WV staff together with some
government staff will visit the village
3-4 times each time for 2 days to work
together to determine what needs to
be done in the village to improve the
well-being of children.
In small groups, talk about
development. The WV staff facilitate
discussions using the following
questions:
1. What is development?
2. How does development take place?
3. Who is involved in development?
4. Who is responsible for the
development process?
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Page

Picture on Page

Topic Covered

Programme
implementation
in partnership

4
Program
implementation
and WV

5

Time frame

Empowerment

6
Objective

7

Appreciative

Text on Back

The community will not need to
address development issues on its
own. It will work with various partners
such as the government offices of
health, education, agriculture and social
welfare. Furthermore organisations and
companies that can provide services
and inputs such as seed and tools might
be able to help.
WV will assist in the first place with
planning activities and finding people
or organizations that can assist with
solving problems. In some cases WV
will be able to assist with technical
training and the provision of resources
to conduct activities.

This will be done over a long period of
time (up to 10-12 years)

WV will work along side communities
to facilitate their development process.
WV will not do things for the village,
but will work along side villagers to
address certain needs and problems.
In the end WV wants to see villages,
in particular children, being able to
meet their own needs and solve their
problems. When it seems that the
community no longer needs support,
WV will leave to provide support
elsewhere.

WV works with the community to see
what skills and resources are available
to meet these needs and solve existing
problems.
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Page

8

Picture on Page

Topic Covered

Child Wellbeing

Text on Back

The focus of the work we will be
doing together is on the improvement
of the well-being of children. Child
needs can vary. Children need a caring
environment both in the village as
well as in the community. They need
protection, food, a safe environment to
learn and when necessary health care.
Children are all people younger than
18 years of age. Children differ in their
needs depending on the phase they are
in such as being a baby, toddler, school
going child or youth.
To ensure that true development
happens in the community, we need
to make sure that all different types of
people are involved.

9

Inclusion of all
different types
of people in the
community

This includes men, women, boys
and girls but also people in different
situations such as people who are
disabled, very poor, new to the village,
of different ethnic groups or who are
vulnerable for various reasons.
This is particularly important in the
case of children.

10

Community
and Child
Participation

The needs of all different types of
people need to be represented,
understood and addressed, therefore
all these different people, including
children need to participate in the
process.
We will work together to choose
different people to represent these
different types of people.
During the design process we will visit
3 times to work together to decide
what to do. When this process is
finished, we will work together to
implement activities.

11

What will happen
during each visit

Visit 1. Get to know each other and
select sample of people to work in the
next two visits.
Visit 2. Identify the current
development situation in the
community and the possibilities for the
future.
Visit 3. Prepare the Village Action
Plans.
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Tool 2:
Key Informant Interviews
• To gain an overall understanding of the Village and District
•	Information particularly important for Assessment Report

Purpose

Who is involved?

Number of facilitators

•	Key Informant Survey General (Village): Village leaders including Youth
Union and Women’s Union
•	Key Informant Survey Education (Village): Teacher, Parent’s Association
members, Education Association members – including women
•	Key Informant Survey Health (Village): Village Health Worker,
Traditional Birth Attendant
•	Key Informant Survey General (District): District counterparts including
from relevant sector departments
•	Key Informant Survey General (Other Stakeholders): Third party
NGOs and businesses
• Two for each group (1 interviewer, one recorder, involve translator if
necessary)

Time

• 1 – 2 hours per survey (can by done simultaneously if have enough staff)

Location

• In village, at District offices

Materials needed

•	Notebook, all Key Informant Interview forms (in Annex 1)

How do we do it?

1.

There are 5 Key Informant Interview Surveys:
• Key Informant Survey General (Village)
• Key Informant Survey Education (Village)
• Key Informant Survey Health (Village)
• Key Informant Survey General (District)
• Key Informant Survey General (Other Stakeholders)

2.
3.
4.
5.
6.
7.
8.
9.

Key Informant Interview Surveys can be found in Annex 1
Two or three people conduct each survey. One person asks the questions, one person writes
and one person observes/translates
Explain the purpose of this tool to the participants/informants
Ask Village Leaders/District staff for copies of secondary data (eg census data, yield records,
school enrolment rates)
Fill in the Key Informant Interview Surveys using this data and the knowledge of the informants
Read through survey in the order in which it is written
If any information is unavailable make a note of this – never leave a question blank
Key Informant Interview Survey forms can be left with informants if they need extra time to find
information and collected later
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Tool 3:
Historical Time Line

Purpose

• To identify events that have influenced the development of the village in
the past
• To identify major achievements in the life of the village
• To identify ways in which the village has coped with problems
• This information is particularly important for the Assessment Report
• This information will be used to help identify activities

Who is involved?

• Village leaders including Youth Union and Women’s Union leaders

Number of facilitators

• 2 per group

Time

• 1 – 2 hours

Location

•	A quiet meeting place

Materials needed

•	A0 paper, pens, notebook, camera (for recording results)

How do we do it?

1.
2.

Explain the purpose of this tool to the participants
Ask participants to brainstorm some major events that have happened in the past and write (or
draw) each one on an individual card. These events should include things that changed people’s
lives in positive and negative ways.
For example:
• The introduction of resources and services (eg electricity, wells, new agricultural techniques)
• Challenges and disasters (eg fire, flood, disease epidemic)
•	Major movements of people (eg village relocation, a large number of people arriving or
leaving)
•	Administrative and political changes (eg village being combined with a neighbouring village)
• Changes that particularly influenced the lives of children

3.
4.
5.
6.
7.
8.

Ask the group to try to put these events in order in a line
Put positive events on top and negative events on the bottom
If possible, try to arrange them in a formal order with dates, but this is less important than just
trying to put them in order
Hint: Use the lives of participant as a reference point if they don’t ‘think in years’. For example
‘When I was a child’, ‘When I got married’. The facilitator may have to assist the participants to
mark years or decades onto the time line. This can be done at the end and should be done in a
way that does not intimidate the participants
Repeat this process with activities that have been planned for the future. Include activities that
the community has planned and that the government and other stakeholders have planned
Ask the Key Questions as stated below and take notes
Take a photo of the completed time line so that it can be read clearly to include in the report
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Key Questions to ask while conducting the tool:
• Why did these things happen?
• What effect did they have on life in the village?
• Who was involved with dealing with these events? How did you cope?
• Did these events have a particular impact on children? What was it?
• Encourage the group to discuss events and take note of interesting points yourself

?

Example:
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Tool 4:
Seasonal Calendar (Optional Tool)
Purpose

• To identify the events that happen on an annual cycle to give an idea
of labour demands, vulnerable times and livelihood sources
• This information is useful for the Assessment Report

Who is involved?

•	Leaders, men, women, boys, girls, teenagers

Number of facilitators

• 2 per group

Time

• 1hr

Location

•	A quiet meeting place

Materials needed

•	A0 paper, pens, camera

Note

• Only do this tool if there is time and/or in one or two villages only for
purposes of Assessment Report

How do we do it?

1.
2.
3.
4.
5.
6.

Explain the purpose of this tool to participants
Participants draw a time line in the sand or on A0 paper to represent a season. They can either
use a ‘month’ time line or draw pictures of the seasons as they understand them
Participants take turns at drawing typical tasks or milestones of the seasons. They should indicate
how much time these activities take. If activities vary considerable over the season, multiple
schedules should be drawn
Include livelihood activities, health events, times of food shortage, times of natural disaster, the
school year, times when people leave for seasonal work and other important annual events
Encourage the group to discuss by asking the key questions below
Take a photo of the completed seasonal calendar so that it can be read clearly to include in the
report

Key Questions to ask while conducting the tool:
• What happens in each season?
• Who does it affect?
• Would men’s/women’s/children’s seasonal calendars look different to yours? How?
• What are the best times of the year? Why?
• Are there regular disasters or difficulties?
• When are people hungry?

?

• How do you deal with problems that regularly occur? Who deals with them?
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Example:
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Day 2

Day 2
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Tool 5:
Vulnerability Ranking
Purpose

• To define ‘vulnerable’ in order to identify people for the sample
• To categorise each family in relation to their vulnerability status
• To identify families with other vulnerabilities

Who is involved?

• Village leaders including Youth Union and Women’s Union leaders

Number of facilitators

• Two for each group. One facilitator leads, the other facilitator observes
and assists paying special attention to making sure all people participate
and the process is carried out as per guidelines.

Time

• 1 – 2 hours

Location

•	A quiet meeting place

Materials needed

• List of all households in the village, A0 flip charts, coloured pens and
camera

How do we do it?

1.
2.
3.
4.
5.

Explain the purpose of this tool to the participants
The facilitators lead a discussion on the meaning of ‘vulnerability’ in the context of this
community. Ask for the leaders’ ideas. Do not just tell them
Highlight the differences between ‘vulnerability’ and ‘wealth’
Ask participants to decide on how many different levels of vulnerable groups exist in the
community (eg 1. Not Vulnerable, 2. Vulnerable, 3 Very vulnerable)
On a piece of A0 paper, draw a column for each category and label it with the following to
represent the different levels of vulnerability (depending on how many levels the community
chooses):
a. Very Vulnerable – a seed with a small shoot
b. Vulnerable – a seedling
c.	Sometimes Vulnerable – a sapling

6.
7.

d.	Not Vulnerable – a full grown tree
Ask participants to describe the different groups in terms of what makes them vulnerable (they
can use a case study of a particular family if that helps them). Write these lists/descriptions in
each column
The following indicators of vulnerability should be noted – but only suggest them if participants
don’t identify them themselves. If a family:
• is female or child headed
• consists of only one person
• is landless or new to the village
• consists of a young, newly married couple
• has no one to help them in an emergency
• is very poor
• is prone to illness
• is vulnerable in other ways (eg has a disabled family member, has recently suffered an
emergency or disaster)
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Example:

8.
9.
10.

Write every family’s name on a card. Sort every family into a category
Take note of special circumstances and write them next to relevant families
Ask participants to identify individuals within families who may be vulnerable and write a note
next to the family name, particularly if the vulnerable family member is a child

Example:

11.

Take a photo of the completed tool for inclusion in the report
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Tool 6:
Sample Selection
Purpose

• To identify a representative sample of people who will be invited to
participate in the process
• These people will attend all subsequent visits if they agree to participate

Who should be involved?

• Village leaders including Youth Union and Women’s Union leaders

Number of facilitators

• Two

Time

• 45 mins

Location

•	A quiet meeting place

Materials needed

• Results from Vulnerability Ranking, A0 flip charts, coloured pens and
camera

How do we do it?

1.
2.

Refer to the Vulnerability Ranking
Explain to village leaders that:
a. We need the following groups to conduct this planning process: leaders; men; women;
teenagers (13 – 18 years); boys (8 – 12 years) and girls (8 – 12 years)
b.	Each group should have 6 – 10 people in it
c. Each group must have representatives from each ‘vulnerable group’ identified in the
Vulnerability Ranking
d.	Including teenagers is extremely important as they have a unique view of the community
because they have recently been children and they will soon be parents. They are also often
amongst the most vulnerable in the village

3.
4.

Choose people from each vulnerability group who will be invited to be in the sample for each
group (leaders; men; women; teenagers; boys and girls)
Put their name into a list, indicating which Vulnerability Group they belong to

Example:
Le aders
Name

5.

Group

M en
Name

Wom en
Group

Name

Group

Boys
Name

Girl s
Group

Name

Te enagers
Group

Name

Group

Discuss with the village leaders how people will be invited to participate
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6.
7.
8.
9.

Agree with leaders that people can refuse to participate if they wish
Discuss with the village leaders how the planning could be done so that it is convenient for a
representative sample of people to participate (eg so that people who are busy doing subsistence
activities can participate)
Agree with leaders that they will invite these people to attend during the next visit
Take a photo of the completed tool for inclusion in the report

Key Questions to ask while conducting the tool:
Key questions to ask while conducting the tool:
• What groups do the people in the sample represent (including vulnerable groups)?
• What makes these groups representative?
•	How will they be invited to participate?
• What will be done to make it easy for people to participate?

?
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Tool 7

Tool 7:
Visit 1 Completion Check List
Purpose

• To make sure the purpose of the Visit has been achieved

Who should be involved?

• PLA Team

Number of facilitators

• PLA Team

Time

• 10 mins

Location

• In a quiet place away from participants

Materials needed

• Checklist

How do we do it?

1.
2.
3.
4.

Gather whole PLA Team together
Discuss and fill in the checklist
If any items on the checklist have not been completed, go back and do them
This checklist must be signed by the ADP Coordinator and attached to the report

Key Questions to ask while conducting the tool:
• What worked well?
• What could we do better next time?
• What do we need to follow up on?

?
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Tool 7

Visit 1 Completion Checklist:

1.
2.
3.
4.
5.
6.
7.
8.

Did you introduce yourselves and World Vision to the Village Leaders?

Yes

No

Did you introduce the mandate of World Vision?

Yes

No

Did you collect all secondary data?

Yes

No

Did you complete the historical time line?

Yes

No

Did you complete the vulnerability ranking?

Yes

No

Did you choose a sample of people for the next Visit?

Yes

No

Is the sample representative?

Yes

No

Does the Village Head understand who to invite to the next visit and why
those people are important?

Yes

No

Signed by ADP Coordinator:
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Day 3

Day 3
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Tool 8

Tool 8:
Reporting Day
Purpose

• To make sure reporting is completed
• To ensure accuracy in reporting
• To provide the opportunity for the team to help each other to
complete reporting

Who should be involved?

• All team members, including government counterparts

Number of facilitators

• ALP Coordinator should lead the activity

Time

• All day

Location

• In ADP District office

Materials needed

• Copies of reporting templates for every team member, computers
if relevant

How do we do it?

1.
2.
3.
4.
5.
6.

Every team member should have a hard copy of the Reporting Template or access to a computer
with a copy of the Reporting Template
Every team member should sit together in one room to work
Every team member (including counterparts) should fill in the Reporting Template for the Tools
they conducted. Tools can be completed in Lao Language
ADP Coordinator should collate all Reporting Templates and put them in a folder, clearly labelled
‘Visit 1’
ADP Coordinator should organise for all Reporting Templates to be entered into the computer
and translated into English if necessary
All reporting should be finished on this day to ensure that it is accurate and complete
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Annex 1

Annex 1:
Key Informant Interview Surveys
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VILLAGE LEVEL SECONDARY DATA SURVEY
FOR PLA FOR VILLAGE LEADERS
Interviewer(s):
Date:
District Name:
Village Name:

1 DEMOGRAPHIC DATA
1.1 Does this village have a Village Action Plan? (obtain a copy)

1.2 Population Data
TOTAL POPULATION

FEMALE POPULATION

NUMBER OF
HOUSEHOLDS

NUMBER OF POOR
HOUSEHOLDS

AVERAGE ANNUAL
HOUSEHOLD
INCOME

1.3 Number of Different Ethnic Groups
NAME OF ETHNIC GROUP

NUMBER OF HOUSEHOLDS

POPULATION

Lao Loum

Lao Theung

Lao Sung
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1.4 Number people per age group
IMPORTANT FILL IN ALL CATEGORIES, ESPECIALLY CHILDREN

AGE

0–5

6–11

12–18

19–45

>45

TOTAL

WOMEN
MEN
DISABLED

TOTAL

2 GEOGRAPHICAL AND PHYSICAL CONTEXT
2.1 Where is the village located?

2.2 What is the distance to the district capital?

2.3 In which (Kum Ban) zone is the village located?

2.4 How can people access the village and what transport do people in
the village have?

2.5 What are the means of communication in the village and where are
they located?
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2.6 How many households have access to electricity and where are they
located within the village? What is the source of the electricity?
(Include non-grid sources such as pico-hydro)

2.7 Where are the markets located and what are the main products
that are sold there?

2.8 Type of housing
PERMANENT
(CONCRETE)

PERMANENT
(BRICK/ CONCRETE/
WOOD)

SEMIPERMANENT
WOOD

TEMPORARY
WOOD
THATCHED
ROOF

BAMBOO

OTHER

Number of houses
Which wealth
group of people
typically own the
house
Where are these
houses usually
located in the
village?

VILLAGE LEVEL SECONDARY DATA SURVEY VISIT 1

PAGE A 3

| VILLAGE LEVEL

3 INCOME GENERATION
3.1 What are the most important resources for income generation
(natural, physical, knowledge, people)?

3.2 What are the most important income sources in the village and
what seasons do they occur in?
INCOME
GENERATION
SOURCES

SEASON/ TIME
OF YEAR

LOCATION

NUMBER OF
HOUSEHOLDS
INVOLVED

HECTARES/
NUMBER
LIVESTOCK/
NUMBER
PRODUCED/
AMOUNT OF
TIME

YIELD (IF
APPLICABLE)

INCOME PER
HOUSEHOLD
INVOLVED, PER
YEAR

Rice
Maize
Cassava
Fruit
Vegetables
Cattle
Buffalo
Chickens
Ducks
Goats
Pigs
Fish
Cotton
Silk
Teak or
other timber
Other crop
or livestock
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Weaving
Blacksmithing
Basket
Weaving
Paper
Shop
Scrap Metal
Charcoal
Other
household
manufacturing
Other
household
business
Firewood
Traditional
Medicine
Orchids
Forest
Vegetables
Wildlife
Other NTFP
Sell labour in
mine
Sell labour in
agriculture
Sell labour in
other
industries

3.3 What are the different agro-ecological zones in the village?

 Upland
 Lowland
 Riparian
 Saline
 Irrigated
 Non Irrigated
 Other (Specify) _____________________
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3.4 What is the difference in livestock or crop raising between the
different zones? Why?

3.5 What major challenges do the farmers face in agriculture and
livestock activities?

3.6 Where are the markets for the different crops and livestock
located? (Including traders who come to the village)

3.7 Where do people have their rice threshed (mechanically)?
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4 NATURAL RESOURCES
4.1 What natural resources does the village have?
NATURAL RESOURCE

UTILISATION

SUFFICIENCY/SHORTAGE

4.2 What is the fertility situation of the land and is there enough for
agricultural purposes?

4.3 How is land distributed among households?

4.4 What is being done to preserve natural resources for future
generations?

4.5 What opportunities for irrigation exist in the village?
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5 DISASTERS
5.1 Have there been any major disasters in the village in the past?
DISASTER

WHEN/ IS IT
SEASONAL

WHERE

WHO DID IT AFFECT

WHAT WAS DONE
TO MITIGATE IT

5.2 What environmental threats do the people face?

5.3 How severe are these threats?

5.4 What coping mechanisms do people have to deal with small
disasters (what do the people do first to meet their most urgent food,
health or economic needs)?

5.5 What does the government do in case of a disaster (social welfare)?
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5.6 What organisations respond during times of emergency (including
government)?

5.7 What contributes to the vulnerability of households in the village?

5.8 To what extent is UXO a problem? Where is it a problem?
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6 SOCIAL AND POLITICAL
6.1 Which groups suffer most from food shortage?
GROUP OF PEOPLE

HOW MANY
HOUSEHOLDS

WHOLE YEAR

6-8 MONTHS

4-6 MONTHS

6.2 Migration over the past 5 years
PLACE

NO OF
PEOPLE

MALE OR
FEMALE

AGE GROUP

REASONS

IS THIS
MOVEMENT
SEASONAL?

HOW
OFTEN
DOES THIS
MIGRATION
TAKE PLACE?

LENGTH OF
TIME BEFORE
RETURNING
TO LIVE

Thailand
Cambodia
Vietnam
Myanmar
China
Other
Country
Elsewhere
in district
Elsewhere
in province
Another
rural
provincial
location
Another
urban
provincial
location
Vientiane

6.3 Are there immigrants living here now who came in the last 5 years?
Where do they come from? Why did they come? How long will they
stay?
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6.4 What do people in the community do to support immigrants or
migrants returning to the village?

6.5 Who will be the first to help a household or an individual if it can
not meet its needs?

6.6 How do households and families help each other to meet their
everyday needs?

6.7 What networks do communities/households have that help them
meet their needs?

6.8 What does the district government do to meet the needs of the
poorest households of the village?

6.9 What role does the village leader play to reduce the challenges the
poorest households face?
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6.10 To what extent are women and children involved in decision
making in regards to decisions that affect their well-being?

6.11 What are current and past community initiatives to improve the
well-being of children?

6.12 What are important groups or individual people in the villages
that contribute to community development?

6.13 What are the social and cultural practices that have a negative
effect on the well-being of boys and girls?
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7 INSTITUTIONAL SETTING
7.1 Which other agencies (including government)
are working in the Village?
AGENCY

SECTORS OF
WORK

BENEFICIARIES

WHAT DO THEY
DO

WHAT DO THEY
DO FOR
WELLBEING OF
CHILDREN?

WHAT ARE THE
LONG TERM
PLANS OF THESE
ORGANISATIONS?

7.2 Do other organisations do the same activities?

7.3 What are the strengths and weaknesses of these organisations?

7.4 In your opinion, what are the possibilities of World Vision working
together with these organisations?
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VILLAGE LEVEL SECONDARY DATA SURVEY
FOR PLA FOR TEACHER AND PARENT’S
COMMITTEE
8 EDUCATION
8.1 How many people in the village have completed the following:
MALE

FEMALE

COMMENT

No education
Sub Primary
Primary
Lower Secondary
Upper Secondary
Tertiary
Non-Formal

8.2 Current School Population (including children who go to school in
other villages)
NUMBER OF STUDENTS
GRADE

TOTAL
FEMALE

MALE

NUMBER OF SCHOOL
DROPOUTS
FEMALE

TOTAL

COMMENT

MALE

1
2
3
4
5
1
2
3
4
5
6
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8.3 Educational facilities available to village children (including those
available to children from this village but are located in other villages
or the District)
TYPE OF
SCHOOL

NUMBER OF
CLASSROOMS

NUMBER OF
TEACHERS

NUMBER OF
STUDENTS

PLAY/
EDUCATIONAL
EQUIPMENT

LOCATION

AVAILABILITY
OF TEACHERS

Kindergarden
Lower
Primary
School
Upper
Primary
Secondary
Other

8.4 What play equipment, spaces or other facilities for are available for
children in the village?

8.5 Is anything done in regards to preschool education? Where, what
and who is responsible?

8.6 Where can people go to access secondary and higher forms of
education?

8.7 Where do people go for vocational training?
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8.8 How many people go per year?

8.9 What do they study?

8.10 Literacy Rates
LITERACY

6-11
TOTAL

12-18
F

19-45

TOTAL

F

>45

TOTAL

F

TOTAL

F

NUMBER

8.11 Is there a difference in literacy rates between different ethnic
groups in the community?

8.12 What non-formal education services are available to people?
LEVEL

NUMBER OF STUDENTS
TOTAL

F

TOTAL

REMARK

1
2
3

8.13 Which children in this village are the most likely to drop out of
school?
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8.14 Why do they drop out of school?

8.15 To what extent are the non-formal education services focussed on
children who drop out of school?

8.16 What other educational activities take place in the village that
contribute to child development?

8.17 The Ministry of Education, with partners, has developed a
curriculum on life skills training in primary and secondary schools. This
includes training on HIV and AIDS. Are life skills taught in schools in
this village? If not, why?
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VILLAGE LEVEL SECONDARY DATA SURVEY
FOR PLA FOR VILLAGE HEALTH WORKER AND
TRADITIONAL BIRTH ATTENDANT
9 HEALTH

NUMBER
VILLAGE HEALTH STAFF

LEVEL OF TRAINING
MALE

FEMALE

Village Health Committee
Village Health Worker
Traditional Birth
Attendant
Other

9.1 What is the EPI coverage in the village?

9.2 How often does a mobile team visit the villages?

9.3 What else is included in the services?

9.4 Are any regular child check-ups held in the village? How often?
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9.5 Village Health Statistics
HOW MANY BABIES DIED AT
BIRTH OR IN THEIR FIRST 2
WEEKS OF LIFE IN THE PAST
12 MONTHS

HOW MANY WOMEN DIED
OF CHILD BIRTH
COMPLICATIONS IN THE
PAST 12 MONTHS

NUMBER MALNOURISHED
(UNDER 5 YRS)

NUMBER MALNOURISHED
(UNDER 2 YRS)

9.6 What are the causes of child mortality?

9.7 What are the causes of maternal mortality?

9.8 How often is the VHW monitored?

9.9 What support does the district give?

9.10 What are the most common diseases in the village?
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9.11 What diseases do children suffer from the most?

9.12 What curative health services are available for the village?

9.13 What is the longest distance people need to travel to have access
to health care?

9.14 What health education activities have been done in the past 12
months or are planned? On what topics and who to?

9.15 Is there a Drug Revolving Fund in the village?
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9.16 Who uses it and what do they use it for?

9.17 How many deliveries did the TBA attend in the last year?

9.18 Where do women normally give birth?

9.19 Who is normally at the birth?

9.20 Who cuts the umbilical chord?

9.21 How long does the mother stay home after birth?
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9.22 How many women exclusively breastfeed and for how long?
(Exclusive means breast milk only – no water, rice or other product)

9.23 Do you see that people in this village are at risk of HIV and AIDS
and other sexually transmitted infections (STIs)? If yes, which types of
people and why?

9.24 Have people in this village received information on HIV and AIDS
and STIs? If yes, how?

9.25 Is there a Village Committee for the Control of AIDS (VCCA) in
this village?

9.26 Where can people from this village get condoms?

9.27 Are there any known cases of HIV infected persons or AIDS
deaths in this village?
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9.28 What is the capacity within this village to identify symptoms of
HIV and AIDS and STIs and to refer people for HIV/AIDS/STI services?

9.29 If someone in this village were infected with HIV or had AIDS, how
would other people in this village react to him/her?
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10 WATER AND SANITATION
10.1 Water Source
WATER SOURCE

NUMBER

WHERE IS IT

QUALITY

ACCESSIBILITY

WHO NORMALLY
COLLECTS
WATER FROM IT

10.2 Total number of toilets in the village:

10.3 What number of households have access to sanitation? Where are
they in the village?

10.4 What number of households drink boiled water?

10.5 What number of households use mosquito nets?

10.6 What do people do when children have diarrhoea?
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DISTRICT LEVEL SECONDARY DATA SURVEY
FOR PLA FOR DISTRICT LEADERS
Interviewer(s):
Date:
District Name:
Village Name:

1 DEMOGRAPHIC DATA
1.1 Population Data
TOTAL
POPULATION

NUMBER OF
VILLAGES

NUMBER OF
ZONES

NUMBER OF
POOR
HOUSEHOLDS

NUMBER OF
VERY POOR
HOUSEHOLDS

NUMBER OF
OKAY
HOUSEHOLDS

AVERAGE
ANNUAL
HOUSEHOLD
INCOME

1.2 Percentage of Different Ethnic Groups
NAME OF ETHNIC GROUP

NUMBER OF HOUSEHOLDS

NUMBER OF POPULATION

Lao Loum

Lao Theung

Lao Seung
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1.3 Percentage of people per age group
AGE

0–5

6–11

12–18

19–45

>45

TOTAL

WOMEN
MEN
DISABLED

TOTAL

2 GEOGRAPHICAL AND PHYSICAL CONTEXT
2.1 Please provide a District map
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2.2 Where is the capital of the district located?

2.3 Where is it located in comparison with the villages of the district?

2.4 What are the zones in the district and what are the details?

2.5 How many villages can be accessed by:
DRY SEASON

WET SEASON

Road
River
Walking only
1 hr walk
2 hr walk
3 hr+
Inaccessible

2.6 What are the means of communication are there in the district?
What are they and where are they?

2.7 How many villages have access to electricity and where are they
located within district? What is the source of the electricity?
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2.8 Where are the markets located and what are the main products
that they sell?

2.9 Type of housing in the District
PERMANENT
(CONCRETE)

PERMANENT
(BRICK/ CONCRETE/
WOOD)

SEMIPERMANENT
WOOD

TEMPORARY
WOOD
THATCHED
ROOF

BAMBOO

OTHER

Number of houses

Typical wealth
group who owns
these houses

2.10 What can be said about the history of the district?

2.11 Has land allocation already taken place by the government in all
villages?

2.12 Is land fertility and availability sufficient for agricultural purposes?
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3 INCOME GENERATION
3.1 Are there any factories or mining activities in the district? What
and where are they?

3.2 What are the most important resources for income generation
(natural, physical, knowledge, people)?

3.3 What are the most important income sources in the district and
what seasons do they occur in?
INCOME
GENERATION
SOURCES

SEASON/ TIME
OF YEAR

LOCATION

NUMBER OF
HOUSEHOLDS
INVOLVED

HECTARES/
NUMBER
LIVESTOCK/
NUMBER
PRODUCED/
AMOUNT OF
TIME

YIELD (IF
APPLICABLE)

INCOME PER
HOUSEHOLD
INVOLVED, PER
YEAR

Rice
Maize
Cassava
Fruit
Vegetables
Cattle
Buffalo
Chickens
Ducks
Goats
Pigs
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Fish
Cotton
Silk
Teak or
other timber
Other crop
or livestock
Weaving
Blacksmithing
Basket
Weaving
Paper
Shop
Scrap Metal
Charcoal
Other
household
manufacturing
Other
household
business
Firewood
Traditional
Medicine
Orchids
Forest
Vegetables
Wildlife
Other NTFP
Sell labour in
mine
Sell labour in
agriculture
Sell labour in
other
industries
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3.4 What are the different agro-ecological zones in the district?

 Upland
 Lowland
 Riparian
 Saline
 Irrigated
 Non Irrigated
 Other (Specify) _____________________
3.5 What is the difference in livestock or crop ownership between the
different zones? Why?

3.6 What major challenges do the farmers face in agriculture and
livestock activities?

3.7 Where are the markets for the different crops and livestock
located?

3.8 Where do people have their rice threshed (mechanically)?
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4 NATURAL RESOURCES
4.1 What natural resources do the communities have to make a living?
How is this distributed among households?

4.2 What percentage of income comes from Non Timber Forest
Products?

4.3 What is being done to preserve natural resources for future
generations?

4.4 What opportunities for irrigation exist in the district?
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5 DISASTERS
5.1 Have there been any major disasters in the district in the past?
When?
DISASTER

WHEN

WHERE

WHO DID IT AFFECT

WHAT WAS DONE
TO MITIGATE IT

5.2 What are the seasonal disasters that people face?

5.3 What environmental threats do the people in the district face?

5.4 To what extent are these threats?

5.5 What is happening to improve the well-being of particular
vulnerable groups such as children, disabled, women, orphans, widows
and the elderly?
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5.6 What coping mechanisms do people have to deal with small
disasters (what do the people do first to meat their most urgent food
or economic needs)?

5.7 What does the government do in case of a disaster (social welfare)?

5.8 Are there any organisations (including government) that respond
during times of emergency?

5.9 What contributes to the vulnerability of households in the village?

5.10 To what extent is UXO a problem?
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6 SOCIAL AND POLITICAL
6.1 Which groups suffer most from food shortages?
GROUP

NUMBER OF POPULATION

HOW MANY MONTHS PER YEAR

6.2 Food Security
GROUP OF PEOPLE

WHOLE YEAR

6-8 MONTHS

4-6 MONTHS

Total population within
district
Poor
Very Poor
Okay

6.3 Migration in the past 5 years
PLACE

NO OF
PEOPLE

MALE OR
FEMALE

AGE GROUP

REASONS

IS THIS
MOVEMENT
SEASONAL?

HOW
OFTEN
DOES THIS
MIGRATION
TAKE PLACE?

LENGTH OF
TIME BEFORE
RETURNING
TO LIVE

Thailand
Cambodia
Vietnam
Myanmar
China
Other
Country
Elsewhere
in district
Elsewhere
in province
Another
rural
provincial
location
Another
urban
provincial
location
Vientiane
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6.4 Who will be the first to help a household or an individual if it can
not meet its needs?

6.5 How do households and families help each other to meet their
everyday needs?

6.6 To what extent are women and children involved in decision
making in regards to decisions that affect their well-being?

6.7 What are important groups or individual people in the district that
contribute to community development?

6.8 What networks do communities/households have that help them
meet their needs?
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6.9 What does the district government do to meet the needs of the
poorest households of the village?

6.10 What are possible social and cultural practices that have a
negative effect on the well-being of boys and girls?
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7 INSTITUTIONAL SETTING
7.1 Which agencies (including government)
are working in the District?
AGENCY

SECTORS OF
WORK

BENEFICIARIES

WHAT DO THEY
DO

WHAT DO THEY
DO FOR
WELLBEING OF
CHILDREN?

WHAT ARE THE
LONG TERM
PLANS OF THESE
ORGANISATIONS?

7.2 Do other organisations do the same activities?

7.3 What are the strengths and weaknesses of these organisations?

7.4 In your opinion, what are the possibilities of World Vision working
together with these organisations?
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DISTRICT LEVEL SECONDARY DATA SURVEY
FOR PLA FOR EDUCATION DEPARTMENT
8 EDUCATION
8.1 What percentage of the district population have completed the
following:
MALE

FEMALE

COMMENT

No education
Primary
Lower Secondary
Upper Secondary
Tertiary
Non-Formal

8.2 Current School Population
NUMBER OF STUDENTS
GRADE

TOTAL
FEMALE

MALE

NUMBER OF SCHOOL
DROPOUTS
FEMALE

MALE

NUMBER
OF
TEACHERS

NUMBER OF
STUDENTS

TOTAL

COMMENT

1
2
3
4
5
1
2
3
4
5
6

8.3 Available Education
TYPE OF
SCHOOL

NUMBER
OF
SCHOOLS

NUMBER OF
CLASSROOMS

PLAY/
EDUCATIONAL
EQUIPMENT

AVAILABILITY
OF
TEACHERS

LOCATIONS

Kindergarden
Lower
Primary
Upper
Primary
Lower
Secondary
Upper
Secondary
Tertiary
Non Formal
Other
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8.4 Are there boarding facilities for children from remote villages? If so
what are they and how many children attend?

8.5 Is anything done in regards to preschool education? Where, what
and who is responsible?

8.6 What opportunities are there for vocational training?

8.7 Where do people go for vocational training?

8.8 How many people go per year?
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8.9 What do they study?

8.10 Literacy Rates
LITERACY

6-11
M

12-18
F

19-45

M

F

>45

M

F

M

F

NUMBER

%

8.11 Is there a difference in literacy rates between different ethnic
groups in the district?

8.12 What non-formal education services are available to people?
LEVEL

NUMBER OF STUDENTS
TOTAL

F

TOTAL

REMARK

1
2
3

8.13 To what extent are the non-formal education services focussed on
children that dropped out of school?
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8.14 What other educational activities take place in the district that
contribute to child development?
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VILLAGE LEVEL SECONDARY DATA SURVEY
FOR PLA FOR VILLAGE HEALTH WORKER AND
TRADITIONAL BIRTH ATTENDANT
9 HEALTH

NUMBER
DISTRICT HEALTH STAFF

LEVEL OF TRAINING
MALE

FEMALE

Doctors
Nurses
Outreach Staff
Other

9.1 What is the EPI coverage in the district?

9.2 How often does a mobile team visit the villages in the district?

9.3 What else is included in the services?

9.4 Are any regular child check-ups held in the villages by district staff?
How often?
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9.5 District Health Statistics
INFANT MORTALITY RATE

MATERNAL MORTALITY
RATE

NUMBER OF
MALNOURISHED (UNDER 5
YRS)

NUMBER MALNOURISHED
(UNDER 2 YRS)

9.6 How often are VHWs monitored?

9.7 What support does the district give to VHWs?

9.8 What are the most common diseases in the district?

9.9 What diseases do children suffer from the most in the district?

9.10 What curative health services are available in the district?
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9.11 What is the longest distance people need to travel to have access
to health care?
NUMBER

TYPE OF
BUILDING

NUMBER
ROOMS

EQUIPMENT
(STATUS)

NO BEDS

NO
DOCTORS

NUMBER OF
OTHER
HEALTH
STAFF

District
Hospital
Healthcare
Centre
Maternity
Facilities

9.12 What are the causes of child mortality?

9.13 What are the causes of maternal mortality?

9.14 What health education activities are you doing? On what topics
and who to?

9.15 How many deliveries occurred in the District Health centre last
year?
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9.16 Are there boarding facilities at the district for women who have
high risk pregnancies?

9.17 Where do women normally give birth?

9.18 Who is normally at the birth?

9.19 Who cuts the umbilical chord?

9.20 How long does the mother stay home after birth?

9.21 How many women exclusively breastfeed and for how long?
(Exclusive means breastmilk only – no water, rice or other product)

9.22 What is the HIV and AIDS prevalence?
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9.23 Do you see that people in this District are at risk of HIV and AIDS
and other sexually transmitted infections (STIs)? If yes, which people
and why?

9.24 Have people in this District received information on HIV and AIDS
and STIs? If yes, how?

9.25 Where can people in this district get condoms?

9.26 Are there any known cases of HIV infected persons or AIDS
deaths in this district?

9.27 What is the capacity within this district to identify symptoms of
HIV and AIDS and STIs and to refer people for HIV/AIDS/STI services?
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9.28 If someone in this district were infected with HIV or had AIDS,
how would other people react to him/her?
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10 WATER AND SANITATION
10.1 Water Source
WATER SOURCE

NUMBER

WHERE IS IT

QUALITY

ACCESSIBILITY

WHO COLLECTS
THIS WATER

10.2 How many households in the district have access to sanitation?

10.3 How many households drink boiled water?

10.4 How many households use mosquito nets?

10.5 What do people do when children have diarrhoea?
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OTHER STAKEHOLDERS SECONDARY DATA
SURVEY FOR PLA
Interviewer(s):
Date:
Organisation:

1 What is the main business/activity of your organisation?

2 Is the nature of your organisation commercial, NGO or Government?

3 What government departments or other organisations do you work
with?
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4 Which villages do you work in?

5 What are the biggest challenges you face working in this district?

6 Please list your projects and give their duration.

7 Can you see any opportunities for collaboration with World Vision?

8 From your viewpoint, what are the main sectors and areas of need in
this District?
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